


pants apply ather than practice in the
nal learning to lassroom, do tasks that nee
asks back at work. lone ork anyhow.

For example, use short
eLearning segmentsto
learn “how to use metrics.”

Then apply the metrics
through real analysis back™
at the desk.



GET JIT

Use “Just in time”
tools to support
performance.

For example,

Instant Message colleagues, mentors, experts
Wiki as a living online resource /s
Job Aid in a mobile format, easily updated
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Make these
available on
demand.



For example,

 Guide and coach
e Actas SME

 Job shadow,
reverse job
shadow




actcay Pracric |
PR\ CALLY PRACTICAL

* Cut the classroom time
« Develop concise, effective eLearning
» Reinforce with practical job aids that

su pport performance
Go Beyond the Sky
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